











Notes (continued)

18. Commitments

a) Annual commitments under non-cancellable operating leases are as follows:

Operating leases which expire:
Within one year
In the second to fifth years inclusive

Over five years

b) There were no other capital commitments at the year end.

19. Pension scheme

Group only 2009 Group only 2009 Group only 2008 Group only 2008
Land and Buildings Other Land and Buildings Other
£000 £000 £000 £000

10 353 10 50

209 418 209 584

638 - 638 -

857 771 857 634

The group operates defined contribution pension schemes. The pension cost charge for the year represents contributions payable to the schemes and amounted to £204,000 (2008: £169,000).

Contributions amounting to £32,000 (2008: £38,000) for the group and company were payable to the schemes and are included in creditors.
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Notes (continued)

20. Reconciliation of operating profit to net cash flow from operating activities

2009 2008

£000 £000
Operating profit/(loss) 719 (89)
Depreciation charges 1,710 1,676
Loss on sale of fixed assets 184 16
Amortisation of goodwill 2,248 1,715
(Increase)/decrease in stocks (170) 272
Decrease in debtors (853) (124)
Increase/(decrease) in creditors 1,645 (1,592)
Write-off HP creditor (23) -
Net cash inflow from operating activities 5,460 1,874
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Notes (continued)

21. Analysis of cash flows

2009 2008
£000 £000
Returns on investment and servicing of finance
Interest received = 14
Interest paid (738) (247)
Interest element of finance lease repayments (72) (257)
(810) (490)
Capital expenditure and financial investment
Purchase of tangible and intangible fixed assets (257) (191)
Proceeds of sale of fixed assets 17 34
(240) (157)
Acquisitions
Purchase of subsidiary undertakings - (14,203)
Cash acquired on acquisitions - 1,032
- (13171)
Financing
Capital element of HP repayments (1,061) (1,189)
Movement on invoice discounting loan (1,647) 406
Movement on bank loan (667) -
New loans - 12,975
(3375) 12,192
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Notes (continued)

22. Analysis of net debt

At beginning of year Cash flow  Other non-cash changes At end of year

£000 £000 £000 £000

Cash and cash equivalents 248 466 - 714
Debt due from bank - 84 - 84
Debt due within one year (6,294) 1,618 (305) (4,981)
Debt due after one year (12,761) 1,127 5,229 (6,405)
Hire purchase (2,851) 1,061 23 (1,767)
Total (21,658) 4,356 4,947 (12,439)
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